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Physician Health First
Workshop
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Wyoming Medical Society Annual Meeting

May 31st, 2019

Disclosure Statement
It is the policy of the AAFP that all individuals in a position to 
control content disclose any relationships with commercial 
interests upon nomination/invitation of participation. Disclosure 
documents are reviewed for potential conflicts of interest. If 
conflicts are identified, they are resolved prior to confirmation of 
participation. Only participants who have no conflict of interest or 
who agree to an identified resolution process prior to their 
participation were involved in this CME activity. 

All individuals in a position to control content for this session have 
indicated they have no relevant financial relationships to disclose.

Here’s my why… 
#inspirecreatelead
#FindYourIkigai

PC: Kim Yu

Learning Objectives
At the completion of this activity, the learner should be able to…

1. Explain what the AAFP is doing to improve 
physician well-being.

2. Determine strategies to address well-being and 
burnout issues in each level of the physician 
ecosystem.

3. Develop a personalized plan to improve personal 
and professional satisfaction using AAFP-
provided and other available resources.

Ground Rules
1. We will create a supportive 

environment for sharing struggles 
and challenges.

2. We will celebrate and learn from our 
victories.

3. We will stay engaged during group 
breakouts and use this time 
productively to explore ways we can 
control our experience of practicing 
medicine.

P h o to  co u rte sy  o f U n sp la sh

Tools Needed

P h o to s  c o u rte sy  o f U n sp la sh

#AAFPWellbeing
@AAFP

#Wellbeing
GET SOCIAL

#DocsArePeopleToo

#HeartOfGoldRevolution

#HealHealthcare

P C : K im  Y u

#InspireCreateLead

aafp.cnf.io
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Photo courtesy of Unsplash

But why do we stay?

“The AAFP will assist members in achieving well-
being in order to enjoy 
a sustained career in 

Family Medicine”

“This is not what 

I signed up to do!”

“Don’t try to fix me,
fix the system!”

“Help me, I’m drowning 

in 
this crazy system!”

I Know What You Are Thinking… A WORD  RESILIENCY

P h o to s co u rte sy  o f P ixa b a y

A Word on Resiliency

P h o to s co u rte sy  o f P ixa b a y

It’s a System Problem,
Not a People Problem

But it’s the people that suffer.

Burnout
• Syndrome characterized by: 

– Loss of enthusiasm for work 
(Emotional Exhaustion)

– Feeling of cynicism 
(Depersonalization)

– Low sense of personal 
accomplishment

• Can impact personal life as well
• Can be burned out at work, but 

overall happy
Photo courtesy of Unsplash

How Does it Happen?

• High workloads 
• Workflow inefficiencies
• Increased time spent in 

documentation

• Loss of meaning in work
• Social isolation at work
• Cultural shift from health 

values to corporate values

Burnout has repercussions at a personal and 
professional level

What Does 
it Look 
Like?

Reprinted with permission: http://www.mayoclinicproceedings.org/article/S0025-6196(16)30625-5/fulltext
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Isn’t it Getting Better?

Mayo Clinic Proceedings 2015 90, 1600-1613DOI: (10.1016/j.mayocp.2015.08.023) 
Reprinted with permission: Copyright © 2015 Mayo Foundation for Medical Education and Research Terms and Conditions

63%

(Increased 12%)

n = 6880
FM = 540

63% in 2014

Maybe Everyone is More Burned Out

22

The Gap 
Between the General 

Population and 
Physicians is Widening

FM

Mayo Clinic Proceedings 2015 90, 1600-1613DOI: (10.1016/j.mayocp.2015.08.023)
Reprinted with permission: Copyright © 2015 Mayo Foundation for Medical Education 
and Research Terms and Conditions

Burnout in 2018
• Most Burned Out  

1. Critical Care (48%)
2. Neurology (48%)
3. Family Medicine (47%)

• Gender Gap
Women (48%) > Men (38%) across all specialties

• Happiness Outside Work (Extremely or Very Happy):
– All Specialties = 50% 
– Family Medicine = 51%

Medscape 2018
Medscape 2018

Only 22% of physicians report that they are happy at work.

Physicians: Gaps and Overlaps 

Medscape Data - January 2018

Opportunity: 31% not burned out, but NOT happy at work

Burnout = 47% No Burnout = 53%

Burnout = 47 % Happy at 
work = 22%

Not happy at 
work = 31%

What is Happiness?

Joy?

Well-being?

http://www.elsevier.com/termsandconditions
http://www.elsevier.com/termsandconditions
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Components of Happiness
l Pleasure (positive emotions)

– Eating ice cream; having a massage

l Engagement (being absorbed)
– Training marathon

l Meaning (serving something larger than self)
– Knowledge, goodness, family, community, justice

Seligman. Phil Trans R Soc London 359:1379 (2004)

Components of Happiness

● Pleasure

● Engagement

● Meaning

Seligman. Phil Trans R Soc London 359:1379 (2004)

à the pleasant life

à the good life

à the meaningful life

The full life}

Breakout

Describe a time when you were truly happy at work.

Lack of Burnout      Well-being
Lack of Burnout      Happiness

Let’s focus on improving well-being 
and professional satisfaction, 
not simply decreasing burnout

Source: Dr. Mark Greenawald

A A F P  M em ber
W e ll-be ing  R esea rch  R epo rt

• June 2018
• Second year for this annual survey
• Random survey of 5,000 members
• 323 Respondents 

• +/- 5.0% Margin of error

How Do AAFP Members Measure Up?
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37

Sole Owners = 79%

Male = 76%
Female = 75%

8-14 years = 80%

38

0-7 Years = 66% 
8-14 Years = 70%

39

Male = 59%
Female = 57%

22+ Years = 65% Yes

Employed
71%

Sole 
Owner

Partial 
Owner

Not in 
clinical 

Employment Profile

Employer

Hospital or health system 49%

Physician Group 17%

Government 15%

University-owned 11%

Other 8%

Source: 2017 Year-end Membership Data Member Census

Demand -Control Model of 
Job Stress

DEMANDS SupportControl

Karasek Am J Public Health 71:694

• Demands balanced by Control
• Stress increases if demands rise or control diminishes
• Support can facilitate impact of control

• Bottom Line- Support and Control together 
can prevent job stress

EMR
RVU

I’M  SAD

Formula for Distress

“ C e r ta in  im a g e s  a n d /o r  p h o to s  o n  t h is  p a g e  a r e  t h e  c o p y r ig h te d  p r o p e r t y  o f  1 2 3 R F  L im it e d ,  t h e ir  C o n t r ib u to r s  o r  L ic e n s e d  P a r tn e r s  a n d  a r e  b e in g  u s e d  w it h  

p e r m is s io n  u n d e r  l ic e n s e .  T h e s e  im a g e s  a n d /o r  p h o to s  m a y  n o t  b e  c o p ie d  o r  d o w n lo a d e d  w it h o u t  p e r m is s io n  f r o m  1 2 3 R F  L im it e d . “ Image ID : 53170705

Learning Objectives
At the completion of this activity, the learner should be able to…

1. Explain what the AAFP is doing to improve
physician well-being.

2. Determine strategies to address well-being and 
burnout issues in each level of the physician 
ecosystem.

3. Develop a personalized plan to improve personal 
and professional satisfaction using AAFP-
provided and other available resources.

AAFP Member Value Statement
The AAFP is committed to helping family physicians improve the health of 
Americans by:
• Advancing the specialty of family medicine
• Strengthening members’ collective voice
• Providing solutions to enhance patient care

AAFP Strategic Priorities
• Payment Reform
• Practice Transformation
• Workforce
• Clinical Expertise
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I Would Like to Thank the Academy for…..

Advocacy
Resources

Collaboration

Promoting Fam Med

Photo Courtesy of 
Unsplash

2018 Member Priorities for the AAFP

59%
34%

32%
28%

22%
20%

16%
15%
15%

12%
11%

10%
9%

8%
5%

0% 15 % 30 % 45 % 60 % 75 %

Reduce administrative and regulator y burden
Increase overall payment

Helping maintain Board certification
Protect FP’s role w/ non-physician providers

Perserving the full scope of practice
Affordable health insurance for a ll

Resources for  physician well-being
Attracting medical students to the speciality

Meaningful medical liability  reform
Population health and health equity issues

Resources for  the different practice models
Improve access in rural/underserved areas

Shifting from fee-for-service to VBP
Challenges posed by technology

Resources to combat opioid addiction

AAFP Advocacy Agenda

• Promote physician payment reforms that value primary care. 

• Defend Affordable Care Act coverage gains.
– Pursue healthcare insurance coverage for all

• Increase family physician workforce.

• Support population health improvement.

#PatientsOverPaperwork

!

A sse ssm e n t 
&  E x p lo ra tio n

A A F P  
M e m b e r 

A ctio n

Application
in  P ra ctice

M o n e tiz in g  
P H F

AAFP Thought 
Leadership

• M a sla ch B u rn o u t In ve n to ry  (m e m b e rs  fre e )
• P o rta l (w w w .a a fp .o rg /m yw e llb e in g )
• 2 0 1 9 ! M e m b e r W e ll-b e in g  A sse ssm e n t

• N E W ! W e ll-b e in g  P la n n e r 
➢ 2 0 1 9 ! E n h a n ce m e n ts  

• A n n u a l W e ll-b e in g  C o n fe re n ce
• S ta te  C h a p te r P re se n ta tio n  S e rie s

• Partnersh ip s w ith  N A M  &  A A P
• N EW ! PH F Pane l

• PH F p resence  at FM X
• 2019! A A FP  Chapter P resentations

• A rtic le s in  Journa ls (O ngo ing)
• Inaugura l co -sponso r o f N A M  A ction  

Co llabo rative  on  C lin ic ian  W e ll-Be ing  
and  Resiliency  (2017-2020)

• A A P  W om en’s W e llness th rough  Equ ity  
and  Leadersh ip  (W EL)

• O ct 2 0 1 8 ! T IP S  T e a m  D o cu m e n ta tio n
• In cre a se d  in te g ra tio n  w ith  e x istin g  A A F P  m e e tin g s a n d  p ro d u cts
• 2 0 1 9 ! W e ll-b e in g  P I M o d u le

• 2 0 1 9 ! P o rta l P u rch a se s                             
(non-member)

AAFP Wellness Initiatives
AAFP Resources Available

• Physician Health First Portal (www.aafp.org/mywellbeing) 
• Member access to the Maslach Burnout Inventory (MBI)
• Well-being Planner

• Team Documentation TIPS
• Annual FP Health and Well-being Conference (2018, 2019)
• State Chapter Presentation Series (2019)
• Articles in journals (Ongoing)
• Well-being CME track at FMX (Ongoing – Expanded)
• Inaugural co-sponsor of NAM Action Collaborative on Clinician Well-

Being and Resiliency (2017-2020)
• AAP Women’s Wellness through Equity and Leadership (WEL)

Grant funded by the 
AAFP Foundation

Most Utilized Portal Resources
ü MBI = 3,000+ Completed (Members Only)
ü Plan Developed = 1,000+ (Members Only)
ü PHF Website unique visitors – 40,000+
ü “Simple Steps to Improving Well-Being”
ü “Find Your Inner Balance” 
ü “Mindfulness” 

Data: December 2018

1st AAFP Family Physician Health and 
Well-being Conference | April 18-21, 2018

Naples Grande Beach Resort – Naples, Florida
• 458 attendees
• 98% of attendees 

rated the 
Conference 
excellent or above 
average

• 50% plan to attend 
annually

• 70% of attendees 
were women

2nd AAFP Family Physician Health and 
Well-being Conference | June 5-8, 2019

Sheraton Grand at Wild Horse Pass – Phoenix, AZ

http://www.aafp.org/mywellbeing
http://www.aafp.org/mywellbeing
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• Goals:
– Public Awareness and 

Call To Action
– Change the culture in 

medical education
– Identify and promote 

best practices and 
evidence based 
interventions

– Consensus Study 
November 2019

AAFP is an inaugural co-sponsor of a 4 year effort (2017 to 2020)

NAM.edu/clinicianwellbeing

Let’s Explore!

Get Social!

WEL Project
Women’s Wellness Through Equity and Leadership
AAP, AAFP, ACP, ACOG, APA, AHA

– Partially funded by the Physicians Foundation
– 3 early to mid-career women from each group
– 18 Months (Kickoff in October 2018)

• Leadership development
• Develop principles of a healthy work environment for female 

physicians
• Data sharing

Let’s take a break!

PC: Kim Yu

Wyoming Medical Society 
Annual Conference

Back

Learning Objectives
At the completion of this activity, the learner should be able to…

1. Explain what the AAFP is doing to improve 
physician well-being.

2. Determine strategies to address well-being and 
burnout issues in each level of the physician 
ecosystem.

3. Develop a personalized plan to improve personal 
and professional satisfaction using AAFP-
provided and other available resources.

Health Care System – Improve 
regulation and documentation burdens 

Organization – Promote leadership skills 

Practice – Improving efficiencies 

Individual – Focus on individual well-
being 

Physician Culture – Encouraging self-
care and peer-to-peer support

The Physician Ecosystem
Health Care System

Advocating to improve 
regulation and 
documentation burdens 
that impact physician 
well-being and quality 
patient care

#HealHealthcare
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Summary Solution: 
Fix the Broken System

• Regulatory Relief: Cut the Red Tape
– Decrease prior approvals
– Simplify quality reporting
– Ease documentation requirements (E&M Coding, etc.)
– Improve EHR functionality
– Invest in Primary Care: Focus on Population care and 

quality, not quantity
• Utilize Best Practices to Mitigate Administrative 

Burden

To Fight Burnout, Organize
A group of friends comes upon a fast-moving river 
where they find people drowning. The friends jump in 
headlong to save as many people as they can. But 
the drowning people keep coming. As soon as the 
friends rescue one, another comes into view. 
Eventually, one friend starts heading upstream. 
Another, exhausted, yells after her: “Where are you 
going?” The first one says, “I’m going to find out 
what’s throwing all these people into the river.”

The New England Journal of Medicine
https://www.aafp.org/fpm/2017/0300/p42.htm l

Fighting for Medicine

https://www.aafp.org/advocacy.html

Breakout: How are you fighting for Your Specialty?

Organization

Promote leadership 
skills to help physicians 
succeed within 
organizational practices 
and policies; advocate 
for best practices

Organizational Level
• Influence organizations to systemically 

implement well-being support
– Encourage a Clinician Well-Being/Satisfaction/ 

Burnout Scorecard for the Organization
– Hold senior leadership accountable

• Leadership Development
– Know who has influence – direct your concerns 

appropriately, positively, and offer solutions

Business Case
The Business Case for Investing in Physician 
Well-being (Shanafelt, Goh, Sinsky)

“Evidence suggests that improvement is 
possible, investment is justified, and return on 
investment (ROI) is measurable”

JAMA Internal Medicine – Sept. 25, 2017

Business Case
• $500,000 - $1,000,000 to replace each physician 

who leaves an organization
– Recruiting and Lost Revenue

• Decreased productivity
• Effects on Quality, Safety, and Patient Satisfaction

“Investing in physician well-being is the ethical and 
fiscally responsible thing for an organization to do”
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Creating the Organizational Foundation for Joy in Medicine™
Organizational changes lead to physician satisfaction

Highly Recommended Module

2017

Solving Organizational Problems

Avoid Lone Ranger Syndrome

Practice Appreciative Inquiry

Engage in Front-Line Problem Solving

Breakout

Describe a time when you were directly 
affected by an organizational change 

for which you had no input.  What 
would you have done differently?

• Inspires me to do my best

• Is interested in my opinion

• Treats me with respect and dignity

Mayo Clinic Physician Opinion of Leadership Qualities of 
Their Immediate Physician Supervisor: 

Sample of Questions 

Shanafelt TD, et al. Mayo Clin Proc 2015; 90 (4): 432

Be The Change

Shanafelt, Mayo Pro 2015

Leadership Evaluation Study
For every 1-point increase in leadership score:
3.3% decrease in the likelihood of burnout 
9% increase in the likelihood of satisfaction
of the physicians supervised

The Physician's Supervisor makes a Significant Difference!

Transformational Leadership

• Embrace Humility
• Communicate with Empathy
• Work on Problems, Not People
• Build Coalitions
• Form Patient Partnerships

Physician Health First Portal https://www.aafp.org/fpm/2017/1100/p6.html

Journaling

Inspires me to do my best
Is interested in my opinion

Treats me with respect and dignity

Shanafelt TD, et al. Mayo Clin Proc 2015; 90 (4): 432

Who in your life:

Where in your life are you modeling those qualities?

Where in your life can you commit to embracing these qualities?
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Organizational Impact

Panagioti et al: JAMA Internal Medicine 2017; 177:195-205

20 independent comparisons from 19 studies (1550 physicians)
Used the emotional exhaustion domain of the Maslach

Organization-directed interventions are more likely to reduce burnout

Cultivating Teamwork Fostering Communication

Structural Changes

Targeting experienced physicians had the greatest impact

Healthcare organizations can improve burnout, 
dissatisfaction and retention by addressing 
workflow and communication and by implementing 
QI projects targeting clinician concerns 

Linzer et al: J Gen Intern Med 2015;30:1105-11

Nine Organizational Strategies to Promote Physician Well-
Being

1. Acknowledge and Assess the 
Problem

2. Harness the Power of 
Leadership

3. Develop and Implement 
Targeted Interventions

4. Cultivate Community at Work
5. Use Rewards and Incentives 

Wisely
6. Align values and Strengthen 

Culture
7. Promote Flexibility and Work-

Life Integration
8. Provide Resources to 

Promote Resilience and Self-
Care

9. Facilitate and Fund 
Organizational Science

Mayo 2016

Large Group Discussion

Share your organizational success stories.

Practice

Improve efficiencies to 
optimize physicians’ 
and staff time and 
promote a more 
sustainable practice

Team Documentation/
Medical Scribes

• Increased Patient Satisfaction
• Increased Physician Satisfaction
• Cost Neutral at ~2 Additional Patients per 

Half Day
• Decreases the W.A.C./PJ Time

– 1 to 2 hours per day

University of Colorado
APEX =     Ambulatory Process Excellence

Awesome Patient Experience
Implemented in 2015
Expanded role of the Medical Assistant

Rooming Information, Vitals, Reason for Visit
Collect/Update Past History, Identify Prevention Gaps
Templates and Protocols
Documents the Physician Encounter 

History, Physical, Assessment and Plan
After Care Instructions and Coordination of Next Steps

Early Outcomes
Improved Quality, Patient Satisfaction, Staff Experience
Decreased Physician Burnout (From 56 % to 28%)
Increased Patient Volume, Stable Per Visit Expenses

Spread to 6 Additional Primary Care Practices
“Primary Care Redesign”

TIPS Modules:

• Team Documentation 
(Member Benefit)

• Quality Improvement
• Empanelment

Build your case for 
team documentation

Includes customizable 
slide deck!



6/6/19

11

Telemedicine
Virtual services can: 
• Enhance patient-physician collaborations
• Increase access to care
• Improve health outcomes 
• Enable timely care interventions
• Decrease costs when utilized as a component of 

longitudinal care
Physician Health First Portal

Practice Transformation Tips
• Start slow

– Focus on one initiative at a time
• Be willing to hire

– Additional staff = additional patients
• Allow flexibility in roles and responsibilities

– Think creatively and utilize everyone
• Practice Appreciative Inquiry

– Focus on short and long term wins

Other tips for practices
• Business Process Reengineering
• Batch processing
• QI – shared goals, vision
• Flexible work schedules & creativity in 

scheduling
• Huddles
• Consider Workplace detoxification ideas

Learning Objectives
At the completion of this activity, the learner should be able to…

1. Explain what the AAFP is doing to improve 
physician well-being

2. Determine strategies to address well-being and 
burnout issues in each level of the physician 
ecosystem.

3. Develop a personalized plan to improve personal 
and professional satisfaction using AAFP-
provided and other available resources

Individual

Focus on individual well-
being habits to address 
physician fatigue with 
awareness and 
mindfulness techniques

AAFP.org/mywellbeing

Most Utilized Portal Resources
✓MBI = 3,000+ Completed (Members Only)
✓Plan Developed = 1,000+ (Members Only)
✓PHF Website unique visitors – 40,000+
✓ “Simple Steps to Improving Well-Being”
✓ “Find Your Inner Balance” 
✓ “Mindfulness” 

Data: December 2018

AAFP’s Well-being Planner
The Well-being Planner lets you:
• Save helpful articles to a reading list for 

convenient future reference
• Access comprehensive resources to 

address the five major areas of the family 
physician ecosystem (healthcare system, 
organization, practice, individual, and 
physician culture) 

• Set goals
• Track and measure your progress
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Small Group Breakout
Think about two goals.

Share one goal with others.
Describe how you will meet this goal.

Re-Connect with Your Purpose

Is Medicine your…
Job? …

Career? … or…

Your Calling?

Re-Connect with Your Purpose

Most physicians are first drawn 
to the calling, or service aspect 

of medicine; take time for or 
create moments that remind 

you 
why you became a physician

“ C e r t a in  im a g e s  a n d /o r  p h o to s  o n  t h is  p a g e  a r e  t h e  c o p y r ig h te d  p r o p e r t y  o f  1 2 3 R F  L im it e d ,  t h e ir  C o n t r ib u to r s  o r  L ic e n s e d  P a r tn e r s  a n d  a r e  b e in g  u s e d  w it h  

p e r m is s io n  u n d e r  l ic e n s e .  T h e s e  im a g e s  a n d /o r  p h o to s  m a y  n o t  b e  c o p ie d  o r  d o w n lo a d e d  w it h o u t  p e r m is s io n  f r o m  1 2 3 R F  L im it e d . “ Image ID :53975252

Ikigai
YOU LOVE IT

THE 
WORLD 
NEEDS 

IT

YOU ARE PAID 
FOR IT

YOU 
ARE 

GREAT 
AT IT

MISS
IONPASSION

PR
OFE

SS
IO

N VOCATION

Journal
Write:
• 1. Your mission, your reason for being
• 2. What you are good at
• 3. What is your vision
• 4. Your Red Spot – where are you
• What steps do you need to take to get to your 

red spot?

What else can I do?
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Healthy Lifestyle Tips
• Sessions of 10-15 minutes exercise throughout the day
• Plan your meals
• Calendar tips – life schedule/work schedule, share with family, plan dates/take 

vacation
• Bring your lunch and snacks to work
• Minimize screen time at night to improve rest
• Join the AAFP Lifestyle Medicine MIG
• Listen to good music
• Monitor your media content
• Cultivate friendships that make you happy
• Get outside more often
• Take time to nurture your spirit

Physician Health First Portal

Nature Therapy
• Time spent in and around tree-lined streets, gardens, 

parks, and forested and agricultural lands is 
consistently linked to objective, long-term health 
outcomes

• Natural environments contain chemical and biological 
agents with known health implications. Many plants 
give off phytoncides — antimicrobial volatile organic 
compounds — which reduce blood pressure, alter 
autonomic activity, and boost immune functioning, 
among other effects

Practice Intentional Gratitude
A gratitude mindset means lower levels of envy, 
anxiety, and depression as well as increased 
optimism and well-being

– End each day by listing three things that 
happened that day for which you are 
grateful

– Express your gratitude
– Receive gratefully

Resiliency – Self regulation
1. Interoception – awareness of our own ongoing 
physiological responses to perceived threat
2. Acute relaxation – (1-2 secs) – Ability to regulate these 
responses by relaxing muscles (while fully engaged)
3. Identify triggers

• Interoception + Acute relaxation x 200/day – Self 
regulation

Resiliency training
• Practical Mental training
• Self awareness and self care, self compassion
• Alignment to values
• "What did I learn today? Would I do anything differently?"

• "What 3 things am I grateful for today? What inspired me?"
• "How did I talk to myself today? Did I take myself too seriously? Did 

anything surprise me?"

Reframing
• Think of ideas on how to reframe:
• At the end of a shift and 5 people walk into 

your urgent care

Family Matters Ohana means family, and 
family means no one gets 
left behind or forgotten.

PC: Kim Yu

Independent Work
Reflect on the goals you set earlier. 

Change if necessary.
Write them down in online calendar for review in one 

month and three months.
Decide who you will share with.
Save two articles to read later.
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Physician Culture

Addressing the mindset 
of physician self-
sacrifice as a cultural 
norm, and encouraging 
self-care and peer-to-
peer support

Physician Culture
• Values self-sacrifice over self-care
• Focus on perfection 
• Stigma of admitting distress 

Have you ever had a wellness role model?

Find Your Community
• Online

– Member Interest Groups
– Facebook Groups

• Local
– Chapter
– Dinner Clubs
– Discussion Groups

Combat Mental Health Stigma
• Create a culture of peer support
• Acknowledge and share struggles and mistakes
• Share questions and emotions with a trusted colleague or 

counselor
• Encourage a safe practice culture where physicians and 

staff are able to be vulnerable

Many physicians feel alone, but share similar doubts about 
patient care or grief about outcomes

Schwartz Rounds
• Whereas traditional medical/surgical rounds focus on the 

delivery of good medical care, Schwartz Rounds focus on the 
human and emotional dimension of medicine. 

• They are held monthly or bimonthly, depending on the volume of 
cases or topics identified for discussion, typically last an hour, 
and are led by someone trained as a facilitator. 

• These provide a forum for the entire staff – doctors, nurses, 
physician assistants, psychologists, allied health professionals, 
chaplains, etc. – to show support and have an open dialogue 
with each other.

• TheSchwartzCenter.org
https://www.aafp.org/fpm/2017/0900/p40.html

Peer Support
If your colleague says he or she is having suicidal thoughts, the National 
Suicide Prevention Lifeline recommends the following next steps:

Keep the person safe.
Be there.
Help the person connect to a support system.
Follow up.

https://www.aafp.org/membership/benefits/physician-health-
first/emergency-help.html

“ C e r t a in  im a g e s  a n d / o r  p h o t o s  o n  t h is  p a g e  a r e  t h e  c o p y r ig h t e d  p r o p e r t y  o f  1 2 3 R F  L im it e d ,  t h e ir  C o n t r ib u t o r s  o r  L ic e n s e d  P a r tn e r s  a n d  a r e  b e in g  u s e d  w it h  

p e r m is s io n  u n d e r  l ic e n s e .  T h e s e  im a g e s  a n d / o r  p h o t o s  m a y  n o t  b e  c o p ie d  o r  d o w n lo a d e d  w it h o u t  p e r m is s io n  f r o m  1 2 3 R F  L im it e d . “Image ID : 88489610

What it Takes

Meaning and Purpose

Ability and Resources to Make a Difference

Respect

Relationships

Your Call To Action:
What Will You Work On?

√Advocate for System Reforms
√Engage to Influence Your Organization
√ Improve Your Practice
√Personal Well-Being Behaviors and Habits
√Role Model the Culture You Believe In

Who will take care of you if you don’t?

No Bystanders!

Get Social!

http://www.theschwartzcenter.org/
https://www.aafp.org/membership/benefits/physician-health-first/emergency-help.html
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#AAFPWellbeing@AAFP

#PhysicianWellbeing

How Will You Make a Difference?

#DocsArePeopleToo

#HeartOfGoldRevolution

#HealHealthcare

PC:Kim Yu

#InspireCreateLead

Healing the Culture of Healthcare

Thank you!

PC: Kim Yu Pc: Kim Yu

Questions?

Comments?

Kim Yu, MD, FAAFP

drkkyu@Hotmail.com

@drkkyu
(Twitter and Instagram)

Panel 
Moderator: Betsy Spomer, MD (Family Medicine)
Panelists: Lisa Finkelstein, DO (urologist, WMS current President)

Spencer Weston, MD (Family Medicine)
Dean Bartholomew, MD (Family Medicine)
Kim Yu, MD, FAAFP (Family Medicine)

mailto:nicole.eull@hodicenter.com

